
          Context 
      
            P-20 Council               Economy                          Rapid change           
                   Global Economy/Environment                    Students need bells & whistles  
             Changing vocations?            Job outsourcing     PSD requirements                                                  
       Jobs moving overseas                  Learners need stimulation                            CCHE 
                P-16 Prep for future                 Abundance of employees world-wide                  Political demands 
           Focus on STEM   21st century learners                   21st century needs           
      Community of skilled, educated people                                                              Needs of community colleges 
   P-20 Council working on graduation requirements                                         Brick & mortar education vs. online      
Is P-16 looking at what’s best for students or is there a political agenda?            Needs for change/adaptation

         Culture     Conditions 
                          High expectations         Educational expectations  Increasing ESL students                         State BOE     
                    Limited resources                 Stressful/pressure      Increasing poverty                     Quality of education  
                Unlimited wants                          Consumer attitude      DGCIC     Fiscal limits                                    Community needs 
            Push to 4-year college                Multi-tasking        Inequalities      Fiscal capacity of district (limited, state)  
         Many students won’t go there        Applicable to life        Chaotic   Ft. Collins’ needs & expectations          Dropout rate 
      Fear of change      Accountability      State mandated       Shifting Economy      Students unprepared for college    
    Industrial economic model/expectations          Grade reconfiguration    Facilities        Fewer choices to create higher quality? 
  Demands for customization             PSD uncertainty      Lack of faith in system       NCLB, State requirements         Remediation needs 
 Shifting cultural expectation w/in district—                College town/district                     Lack of resources 
       geographical segregation of values             Different expectations depending on area of district 
19th century agrarian-based educational system                    High expectations  Facilities/environment—equal? 
Pride appropriate      Carnegie Unit driven                        ELA, free/reduced &                   % of kids going post secondary 
Customization of education      Hispanic kids falling short             Higher education               Apathetic kids 
 Emphasis on rigor & relevance           Underserved students      Increasing # of free/reduced students 
  Changing demographics                       PSD = best education possible 
    Consumer expectations            High expectations             Facilities                Student/teacher ratio 
       Unknown/uncertainty         College-bound goals          Technology              Chaos/change mode 
         Growing poverty      Intellectually diverse parents             Literacy   Course repeaters  
            Pride in PSD    Intellectually diverse students—         Shrinking economy     
  College town  high & low income          Unknowns 
                     Changing               Demographics  
            Rewards                Staffing 
            
                            
          Current district                Instant gratification 
 changes  Skilled, highly trained educators      Pay teachers/staff 
    Lost sight of  Technology       New teacher expectations 
      what’s best    Strong community partners         We all went to college 
         for kids?      High ed partners      Kids more tech savvy than staff 
           Skilled, knowledgeable community supporting education 
              STEM 
 
 
 

        Competencies 

21st Century Students 
4C’s—As Is 


