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: TIMELINE

SITE CHARGE:

* Provide a timeline for all stakeholders, internal and external

* Ensure curricular articulation and course flow for students

* Ensure effective student transitions from elementary to middle and middle to high
school

* Ensure coordination of communication with all stakeholders, internal and external
regarding feeder system issues

* Ensure effective communication and coordination with district personnel,
particularly the assistant superintendent

Dates Parents/Community Staff District Administration

January 2008 During the January 15" An overview of the
Bauder SITE meeting, an | process for discussing
overview of the process and articulating the
for discussing and school readiness and
articulating the school transition plan to a K-5
readiness and transition structure for the 2009-
plan to a K-5 structure for | 2010 school year was
the 2009-2010 school presented.
year was presented.

February 2008 Transition Information Ideas were discussed
Night being held on April | for the transition and
29, 2008 at Rocky readiness plan.
Mountain High School

was announced. This
information night looked
at all three levels, K-5, 6-

8, and 9-12.

March 2008 During the March 24" Ideas were discussed
SITE meeting, we for the transition and
discussed how Bauder readiness plan.

will meet the academic
and emotional needs of
our students in preparing
for the transition in the
2009-2010 school year.
Eco-week would include
5™ grade that year, we
discussed if 3™ grade
would be considered
intermediate, and




discussed expanding choir
and student council. We
also discussed seeking
opportunities for 5™ and
6" graders to do things
together this year and
what to do about 5™ grade
graduation.

April 2008 During the April 21% Results of the SITE DGCIC: April 30 Draft
SITE meeting, we looked | plan were shared. Site Plans due to Assistant
at budgeting the transition Superintendents
and readiness plans.

Using money for eco-
week for 5™ graders, staff
development, and
substitutes around DRA 11
testing and RTI training
was discussed.

May 2008

Summer 2008

September 2008

October 2008 The finalized plan was The finalized plan was
shared and feedback was | shared and feedback
given prior to turning the | was given prior to
plan in next month. turning the plan in next

month.
November 2008 DGCIC: November 1,
2008 Site Plans due to
Assistant Superintendents
December 2008 Carry out strategies in
final plan.
January 2009 Carry out strategies in
final plan.
February 2009 Carry out strategies in
final plan.
March 2009 Carry out strategies in
final plan.
April 2009 Carry out strategies in
final plan.
May 2009 Carry out strategies in
final plan.
Summer 2009

August 2009




