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POUDRE SCHOOL DISTRICT



RIFFENBURGH PARENT FRIENDLY 
SITE READINESS TIMELINE 
SITE CHARGE:

· Provide a timeline for all stakeholders, internal and external

· Ensure curricular articulation and course flow for students

· Ensure effective student transitions from elementary to middle and middle to high 

school

· Ensure coordination of communication with all stakeholders, internal and external

regarding feeder system issues

· Ensure effective communication and coordination with district personnel,


particularly the assistant superintendent

	Dates
	Parents/Community
	Staff
	District Administration

	January 2008
	SIT, PTO Meeting, Newsletter
	
	

	
	
	
	

	February 2008
	
	Grade Configuration-Staff meeting topic
	

	
	
	
	

	March 2008
	SIT, PTO Meeting, Newsletter
	
	

	
	
	
	

	April 2008
	Information to 4th and 5th grade parents about ECO week.
	6th grade/JHS Transition meetings
	DGCIC: April 30 Draft Site Plans due to Assistant Superintendents

	
	
	
	

	May 2008
	
	
	

	
	
	
	

	Summer 2008
	
	ECO Week Planning
	

	September 2008
	Back-to-School Night
	Collaboration Day-Grade configuration update
	

	October 2008
	SIT, PTO Meeting
	
	

	November 2008
	Discuss final grade configuration plan at SIT
	Share HR process for personnel placement with staff
	DGCIC: November 1, 2008 Site Plans due to Assistant Superintendents

	December 2008
	SIT Meeting
	Schedule and facility use task forces formed
	

	January 2009
	Kindergarten information night
	Staffing priorities developed by staff
	Mid-year Student Improvement Plan progress report

	February 2009
	5th and 6th grade students meet with JHS
	Share enrollment projections
	

	March 2009
	SIT input-Staffing plan
	Develop 2009-2010 staffing plan
	

	April 2009
	Share program changes with parents
	Schedule and Facility use task forces develop plans
	Staffing plan submitted to HR

	May 2009
	
	Develop balanced class lists for 2009-2010 school year.

6th  grade instructional materials boxed for middle school distribution.
	Year-end Student Improvement Plan progress report

	Summer 2009
	
	
	

	August 2009
	Class lists updated after registration.

Kindergarten Back-to-

School Night

PTO Ice Cream Social
	
	


