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Traut Parent Friendly Site Readiness Timeline E

2008

April 2008 May June July August | September | October | November | December
2008 2008 2008 2008 2008 2008 2008 2008
GRTAC approval Sth grade Curriculum Information/Input | Information
of draft Site teachers Committee report | meetings with meeting with
Readiness Plan preview ECO to SBMC on math | both staff and Kinard principal
(SRP) options curricula analysis | parent to discuss Kinard
communities SRP
SBMC SBMC 5™ grade teachers | before GRTAC
discussion/approval | schedules release time to approval of SRP | Final Site
of draft SRP with October Parent collaborate on Readiness Plan
opportunity for Input meeting any changes in 10/31/08 — 6™ presented to
community and November delivery of math grade teachers SBMC for
comment Kinard curriculum attend Middle review, revision,
principal visit School and approval
SBMC charges Communication Conference with opportunity
Curriculum from 5™ grade for Community
Committee with PAB initiates teachers to 5™ grade Comment
math curricula FAQ document parents regarding | teachers attend
analysis and posts to items 1 and 2 Eco with the 6™ Final SRP
web. above grade class and submitted to
Submission of draft teachers district
SRP to district Overview of SRP
May 8 — presented at All-
GRTAC/SBMC Kinard School Meeting
members attend Information
Kinard SBMDT meeting

meetings to provide
input

and staff meetings

Ongoing discussion at TAB

TAB issues
meeting to inform
and elicit input on
preliminary plan
from staff. Begin
staff discussion and
elicit input on room
usage

GRTAC meets to revise
and prepare final Site

Readiness plan

™

configuration

room/tech lab

Extra-curricular program leaders determine any changes in their program
Ongoing discussion at TAB and staff meetings regarding grade re-

Technology Committee plans technology space/use of intermediate flex
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January
2009

February

2009

March
2009

April
2009

May
2009

June
2009

July
2009

August
009

September
2009

M

e Extra-curricular program leaders determine any changes in their

program

*  Ongoing discussion at TAB and staff meetings regarding grade re-

configuration

Technology Committee plans technology
space/use of intermediate flex room/tech

lab.

L

Technology
Committee
report to
SBMC

New
kindergarten
teacher hired

program

All Day Kindergarten
teachers release time to
plan all day kindergarten

5™ grade attend
ECO

5%/6™ grade
graduations
(different
dates)

Structural changes necessary to change
room use and necessary
teacher/classroom moves made

Changes to
extra-
Curricular
programs
implemented

Class size
increase
implemented

Two full-day
Kindergarten
programs

implemented

Ongoing discussion at TAB
and staff meetings
regarding grade re-

configuration




