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Section 1 – Site School Improvement Team Membership

	School Name: 
	Irish Elementary

	Required Members

(use bold text to indicate team chairperson)

	Representing Group
	
	Name
	
	(M/F)

	Principal
	
	Guillermo Medina
	
	M

	Teacher
	
	Nancy Constantine
	
	F

	Parent
	
	Linda Miller
	
	F

	Community, Non Parent
	
	Gloria Lucero
	
	F

	Additional Members

	Representing Group
	
	Name
	
	(M/F)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


The 2008-2009 School Accreditation Report should be developed and adopted by the School Improvement Team.  The chairperson’s signature below indicates that the committee helped in the development of the plan and has approved the plan.
	Principal’s Signature:
	Guillermo Medina
	Date:
	October 28, 2009

	
	
	
	

	Chairperson’s Signature:
	Guillermo Medina
	Date:
	October 28, 2009


Section 2 – School Accomplishments & Celebrations 
Take a moment to discuss your school’s unique accomplishments and celebrations from the past year.

School Level Accomplishments

· Design and implementation of the Irish Intervention Team (I Team) using all ancillary staff. Including staff members funded through Title I, ELA, Special Education and School Based Budget.
· School Schedule is redesigned to include an intervention block for all grade levels.

· Kindergartens through 2nd grade teachers are trained in Fast Phonics. The purpose is to align teachers around phonemic awareness and phonics instruction.

· Third through 5th grade teachers attend differentiation workshop in Denver in order to align around differentiation ‘best practices’.

· School wide book study of Whatever It Takes and Crucial Conversations
· Strengthen collaboratively Core Instruction
· PRtI
· Results driven instruction
· Assessment for learning
· Essential v. Power Standards
· Definition of structures roles and protocols
· All students see core instruction during whole group instruction
· Dual Language
· Move to modified ‘Environments Model’
· Beginning of protocols for Dual Language
· Deeper implementation of Irish Initiatives
· 4Every Day Math lessons at grade level

· AR reading monitored

· Students publish work every 4 weeks

· Data folders in use and shared with parents during conferences

Grade Level Accomplishments

· Kindergarten

· Most kids left Kinder ready to be students/learners

· Many moved from here Red to Green

· Many exited intervention

· Quality and amount of writing increased

· More parent volunteers

· Teachers organized math intervention

· Visible difference in the motivation to read and love of reading and writing see in kids

· First Grade

· SPIE grant – Community Connections

· Irene from Public Library

· Home visits (buy-in teachers)

· Goals aligned to standards all 4 quarters (and among team)

· Power Standards

· Summer School – high attendance % Irish

· Second Grade

· Growth in reading fluency

· Making steps towards balanced bilinguals:  learning IN both languages rather than solely acquiring the language

· Third Grade

· Number of “P” and “PP” in writing

· 1st year of DL with integrated literacy

· Diverse interventions for academic/behavior/social/emotional

· Met the needs of gifted as well as challenged

· Improved learning/social behaviors over the year

· Partnership with Environmental Learning Center

· Fourth Grade

· Summary recognition from Scholastic (Celia)

· Trial presentations

· 4th grade play

· High student leadership/engagement involvement

· Excellent student interaction – playground

· Focus on 21st Century skills

· Recipient of 4th grade technology grant

· Fifth Grade

· Bryson won MLK Poetry Contest

· New students were tested quickly and supported by I-Team

· Super Sized ECO Week

· We were able to manage change/transition well (kids, subs, etc.)

· Connected Math (advanced) for 5th graders

· Sixth Grade (Now in Middle School)

· Incredible growth in all academic areas as measured by a variety of measures.

Section 3 – Professional Development Allocation
Provide an accounting of professional development activities at your school during the 2008-2009 school year.

	Activity
	Rationale/Goal Addressed
	Staff Members Involved
	Cost
	Source of Funds

	Discovery Training
	This is a program used at Lincoln. Sent a 6th grade teacher so that she would bring some of these best practices for our 5th and 6th grade students.
	Tianna Runner
	$125
	District SD Allocation

	Time for Curriculum Planning
	Need for PLC time for development of Essential standards
	Nancy Constantine, Carolyn Davis, Christina Milosevich, Kerry Orozco Word, Shaunda Stahl, Rebecca Meikel, Robin Brown
	$889.29
	District SD Allocation

	RtI Planning
	Developed an RtI Team tailored to meet the needs of Irish’s student population.
	Nancy Constantine, Carolyn Davis, Maggie Rodriguez, Isabel Peña, Greta Way, Patti Young, Sue Samber, Robin Brown, Brenda Hernandes
	$288.62
	District SD Allocation

	Crucial Conversation Books
	Staff needed a common tool to use for solving conflict.
	All Staff
	$224
	District SD Allocation

	Northside Aztlan Ctr. Conference Room Rental
	Back to school meeting- Alignment
	All Staff
	$457.50
	District SD Allocation

	Whatever it Takes Books
	Staff needed alignment around background and best practices for RtI
	All Staff
	$998.78
	District SD Allocation

	Lunch for RtI Leadership
	Teacher Leaders needed time to collaborate (3 lunches)
	Diane Williams, Shaunda Stahl, Sarah Sanchez, Carolyn Gillis, Guillermo Medina
	$118
	District SD Allocation

	Restraint Training
	Enrichment Coordinator needed this training
	Maria Ortiz
	$320.41
	District SD Allocation


Section 4 – Resource Allocation

Provide an accounting of additional resource dollars (outside of district site allocations) used in the 2008-2009 school year to address goals. 
	Source of Funding
	Rationale/Goal Addressed
	Dollar Amount
	Description of Use

	21st Century Supplemental Dollars
	Post Secondary Ready- TIE Conference. Develop Technology Leadership. We want Irish teachers to be futurists and able to address the 21st Century needs of our students. 
	$7,755
	This fee paid for conference registration, hotel, and per diem for 5 staff members.

	21st Century Supplemental Dollars
	National After School Alliance- Staff members went in order to bring back a national perspective on after school academic programs and enrichment.
	$3,760
	This fee paid for conference registration, hotel, and per diem for two staff members.

	F.A.S.T. Phonics
	Third Grade Readiness- Training at Irish 
	$23,173
	All K-2 teachers trained to align practice regarding phonics and phonemic awareness instruction.

	Taming the Differentiated Classroom Training
	1 year Growth- Training in Denver
	$1,639
	All intermediate teachers received training and tools on how to differentiate instruction to meet the needs of their diverse students.

	
	
	
	


	Please include…

· Competitive Grants

· Bohemian

· SPIE

· Anything through Grants Coordinator

· Accreditation with Support

· PTO
	Do not include resources from…
· Title 

· Integrated Services




Section 5 – Branding/School Climate & Culture

1. Discuss efforts to promote your school brand to the community at large.
Our purpose at Irish Elementary is to provide the best education possible to the students in our neighborhood and attendance area. The staff at Irish understands that parents will place their children in schools where they will get the best possible education. Therefore, we have made every effort to invite the community to visit our school. When visitors from our community come to Irish we hope that they will notice the additional efforts placed to make our school beautiful and inviting. More importantly, we hope that it will be obvious to our community that we are fervently seeking to continuously improve student learning by reflecting upon our results as well as our willingness to change when needed in order to meet the individual needs of our learners.  When in classrooms, the visitors quickly discern that the instructional staff strives daily to teach content that stimulates higher order thinking skills and problem solving, using state of the art pedagogy, which in turn yields high levels of student engagement; all this, in an inclusive environment where all students are expected to succeed without regards to their ability, socio-economic status, or minority classification.
We are pleased to report that as a result, more neighborhood families are choosing to have their children attend Irish. We will make every effort to ensure that their experiences will lead to positive referrals to their neighbors and friends.
	
	Yes
	No

	2. Did your school participate in the PSD Branding Survey in 2008-2009?
	
	x

	3. Did your school participate in the PSD Student Climate Survey in 2008-2009?
	x
	


4. What other sources of input did you receive from your school community?
Our main sources of feedback from our community are derived from Student Council meetings, Student Climate Survey, and our Hispanic Outreach Mentor. 
5. Briefly summarize the input you received and discuss your school’s efforts to positively influence the climate and culture and to increase levels of school and community engagement.
Generally speaking Irish parents are very thankful for the education that their children receive at Irish Elementary. For most of our families, Irish is also a school where great emphasis is given to doing whatever it takes to minimize distractions in students associated with our demographic realities. As a result, Irish has created strong partnerships in the community in order to procure for its students’ basic needs as well as academic needs. Our families appreciate all the additional effort that this places on the school staff.
Through Title I, ELA, and funding from private donors, Irish was able to provide dinner and childcare for all School Council meetings. In addition to our monthly newsletter, The Irish Paw, we increased the calls made to families to orally remind them of our meetings, music programs, conferences, math and literacy nights, as well as any special events. This additional effort yielded more than adequate attendance to the aforementioned events. In various occasions, parents have voiced their appreciation to staff for taking the time to keep families involved and informed.

Last year, all Irish staff made a concerted effort to appropriately address the academic needs of our students at or above grade level. Numerous times staff members were recognized by parents for their additional efforts differentiating for their children.
Section 6 – School Innovation

Preparing Students for the 21st Century and Beyond

Discuss your school’s innovative programs that are preparing students for high levels of success in modern society.  21st Century indicators include creative skills, thinking skills, career preparation, and civic participation.
Based on Irish Elementary 2008-2009 data it is very clear to the staff that our focus has to be to increase grade level proficiency in literacy and math for our students. The majority of our resources were allocated towards increasing the percentage of Irish students reaching grade level proficiency in all academic areas as measured by district and state measures. However, the staff recognizes that preparing our students to succeed in the 21st Century goes beyond teaching reading, writing, and math. Our students need to be able to leave our school with the media literacy skill, problem solving skills, as well as, a well rounded education, in order to be successful global citizens. 

To that end, the Irish staff has increasingly incorporated media and technology in their daily practice. Technology leadership has been developed through sending staff members to both national and local conferences through district technology money and 21st Century Supplemental Money. Teachers have attended optional ‘Techno Wednesday’ lunch meetings where our Media and Technology specialist has lead modules to educate instructional staff on how to integrate technology in their daily lessons. New technology incorporated in student’s learning during the 2008-2009 school year are Smart Boards, document cameras, and notebook computers.
An additional way in which our school community prepares students to be global learners is by staffing to the maximum extent possible our media and technology departments and the arts.  Our media and technology expert participates in curriculum design and assessment, helping teachers develop instructional activities, providing expertise in materials and technology, and translating curricular needs into library media program goals and objectives. She also participates in building, district, department, and grade level curriculum development and assessment projects on a regular basis, offering teachers assistance in using information resources, acquiring and assessing instructional materials, and incorporating information skills into the classroom curriculum.  She also promote reading and viewing by children and young adults and provide library instruction and reference services. Likewise, our music, art, and physical education teachers have fully embraced the well establish fact that students that educating the whole child yields higher academic achievement.  We, at Irish, believe that this is particularly true for students considered at risk. Our “specials teachers’ are taking this notion a step further by deliberately infusing their lessons with opportunities for students to generalized skills learned in their core classrooms in reading, writing, and math. 

For students performing academically at or above grade level, the following offerings were put into place:

	Grade
	Offering

	3rd
	· Advanced Math

8 students using Project M3- award winning program developed for GT

	4th
	· University of Columbia Elementary Brain Teasers

2 students using Scientific Method and 3 experiments- students are developing their own science projects

· Thinkquest- American Revolution Project M3

	5th
	· 6th Grade Connected Math 

13 students 

	6th
	· Advanced Math and Science Class 

9 students in conjunction with 2 Colorado State University graduate students through GK-12 grant

· Plant Identification (Invasive Species)

· Riparian Ecosystems 

· Young Scholars

      7 students working with mentors on research projects

· Math Wizards

Tutors paid by GK-12 Grant from the National Science Foundation

· Advance Math at Dunn Elementary

4 students


Finally, our students were able to participate in numerous after school offerings available largely thanks to 21st Century funds and our partnerships with BASEcamp, Boys and Girls Club of Larimer County, and the Aztlan Center. Some of these offerings included Tae Kwon Do, LEGO Robotics, Tech Club, Survivor, Video Year Book, and GPS.
Section 7 – Safe School Plan

Required by Safe Schools Act (CRS 22-32-109.1)
Type an “X” in the box if the following are in place.  
	1. Crisis Management Policy that in the event of an incident includes:

a. plans for communicating with staff

b. clearly communicated procedures for moving students and staff to safety

c. plans for communicating with

i. law enforcement agencies

ii. emergency services

iii. parents
	X

	2. Safety and Security Policy that includes

a. safe and secure management of entry to building

b. procedures for visitors to check in and out of building

c. student supervision plan

d. awareness of barriers to safety and supervision

e. timely response to vandalism and hazards
	X

	3. Violence/Bullying Prevention Plan 
	X

	

	4. Open School Policy - allows parents and board members reasonable access to observe classes, activities and functions at a public school with reasonable notice to the administrative office.
	X
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