[image: image1.jpg]


WERNER ELEMENTARY SCHOOL

“ROARing towards excellence and integrity in education.” 

Hayden Camp


5400 Mail Creek Lane

970.488.5550

Principal


Fort Collins, CO 80525

970.488.5552 Fax  

November 21, 2008
Dear Werner Community,
During the 2009-2010 school year, Poudre School District will implement a new school improvement model called Professional Learning Communities (PLC’S).  This is being implemented in all PSD schools because we believe it is so important in our efforts to help all students be more successful learners.  This implementation will also help us in meeting the new federally mandated requirements for Response to Intervention (RtI).  RtI is a multi-tiered, problem solving approach that addresses academic and behavioral difficulties of all students.  With the implementation of PLC/RtI, we want to let you know of some important new proposals to help with collaboration and transition and why it is important for us.
Professional Learning Communities involve collaborative teams of teachers who focus on individual and overall student learning.   The teams look at individual student performance and the development of timely intervention to support individual student achievement.  This dialogue explores four questions:  What do we want each student to learn?  How will we know when each student has learned it?  How will we respond when a student experiences difficulty in learning?  How will we respond when a student has already learned essential knowledge and skills?
Professional Learning Communities require time dedicated for such dialogue to occur.  Research clearly illustrates that effective collaboration must occur through structured processes.  These collaborative teams need an extended period of time in order to focus on individual student needs.   
Poudre School District is gathering staff and parent input on two proposed changes to the 2009-10 school calendar related to the grade level changes and days/time elementary schools will be closed for important teacher collaboration.  Proposed changes will be discussed at a parent input session to be held on Tuesday, December 2 from 6:30-7:30 p.m.  at Werner.  The following are two proposals to the calendar for the 2009-2010 calendar year:

1.  8 AFTERNOONS OFF FOR ELEMENTARY STAFF COLLABORATION, INSTEAD OF 4 FULL DAYS: Elementary schools are proposing that PSD have eight early release half days during the school year on Fridays (9/25, 10/23, 11/20, 12/18, 1/15, 2/19, 4/9, 5/7) monthly, rather than 4 full release days (9/21, 11/30, 2/15, 4/19), once a quarter (the current practice).  Junior highs/middle schools would retain the 4 full collaboration days.

Following are the benefits of changing to eight, half day collaboration days, Friday afternoons once a month, for elementary schools (instead of 4 full days, 1 each quarter):

· This option is the most effective use of collaborative time for teachers to address student achievement and learning needs.  Provides more frequent timing so teachers can analyze student achievement and develop instructional interventions.
· Transportation would continue to be provided to and from school.

· Can be implemented without affecting middle or high school schedules or transportation. 

Issues to be addressed include serving lunch on release days, adjustments to the afternoon kindergarten schedule, and whether BASE Camp child care can be offered those afternoons.  

2.  DISTRICT-WIDE TRANSITION DAY: To assist students with successful transitions at the beginning of school year in conjunction with grade level changes, PSD proposes that incoming 6th, 7th,  9th and 10th grade students start school on August 17.  All grades of secondary schools would then start August 18, and elementary would start on August 19.

Following are the benefits of a district-wide transition day:

· A transition day will help successfully orient students as an entire grade to their new school, given that 4 grades are moving in fall 2009.

· The transition will be necessary for one year only to support district wide configuration changes.

· The negotiated elementary work day prior to the first elementary student attendance day will remain in place under this proposal.

· The transition day will not require lengthening the school day or school year.
We recognize that this potential change can be an impact on your family’s schedule.  The Dec. 3 session will be an opportunity to discuss these proposals and complete your input form.  Otherwise, please complete the attached form and send it in to the main office by Wednesday, Dec. 3.  Please do not hesitate to call me if you have any questions regarding these proposals.

Respectfully,

Hayden Camp

Principal
