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Section 1 – Site School Improvement Team Membership

	School Name: 
	Werner Elementary School

	Required Members

(use bold text to indicate team chairperson)

	Representing Group
	
	Name
	
	(M/F)

	Principal
	
	Hayden Camp
	
	M

	Teacher- kindergarten
	
	Mona Glover
	
	F

	Teacher- 1st
	
	Lisa Martin
	
	F

	Teacher- 2nd
	
	Kate Haugen
	
	F

	Teacher- 3rd
	
	Melanie Dengler
	
	F

	Teacher-4th
	
	Charlie McNamee
	
	M

	Teacher- 5th
	
	Mendy Rushing
	
	F

	Teacher- Literacy
	
	Linda Janezich
	
	F

	Teacher- Specials
	
	Doug Julian
	
	M

	Teacher- SPED
	
	Janiel Johnston
	
	F

	Classified
	
	Celia Buchanan
	
	F

	Office Manager
	
	Pam Guthrie
	
	F

	Parent-PTA Pres.
	
	Julie Grillo
	
	F

	Parent- PTA Vice-Pres.
	
	Tiffany Haag
	
	F

	Parent
	
	Martin Carcassan
	
	M

	Parent
	
	Katie Zwetzig
	
	F


The 2008-2009 School Accreditation Report should be developed and adopted by the School Improvement Team.  The chairperson’s signature below indicates that the committee helped in the development of the plan and has approved the plan.
	Principal’s Signature:
	
	Date:
	

	
	
	
	

	Chairperson’s Signature:
	
	Date:
	


Section 2 – School Accomplishments & Celebrations 
Take a moment to discuss your school’s unique accomplishments and celebrations from the past year.
2008 NCLB National Blue Ribbon Award winner
2008 John Irwin School Excellence

2009 Colorado Department of Education High Performing Schools
Successfully implemented an after-school enrichment club for Spanish

Enrichment Opportunities for students:

- Chess Club


- Lego Robotics


- Math Olympiad


- Werner Jazz Cat Choir (5th/6th)


- Media Tech Club


- PE Intramurals


- Junior Great Books


- Student Council
6000+ hours of parent involvement/volunteer support with a database over 400 volunteers
Section 3 – Professional Development Allocation
Provide an accounting of professional development activities at your school during the 2008-2009 school year.

	Activity
	Rationale/Goal Addressed
	Staff Members Involved
	Cost
	Source of Funds

	John Antonetti- National speaker on Critical Thinking Skills and PLC’s
	Critical Thinking Skills/PLC’s
To help address annual year’s growth goals
	All certified from five schools
	~$1500
	Staff Development Grant

	Pyramid Response to Intervention- Book Study 
	To help with implementation of RtI and to address annual year’s growth goals
	25 certified and classified staff members
	~$2,000
	Staff Development Grant

	Various Professional Development Workshops (includes subs and workshops)
	Annual Year’s Growth
	PBS team, 2nd grade
	~$2100
	Staff Development and Site Funds

	Release time for grade levels to work on Essential Learnings
	Implementations of RtI/PLC’s
	All grade levels
	~$1200
	Grade Reconfiguration Funds

	
	
	
	
	


Section 4 – Resource Allocation

Provide an accounting of additional resource dollars (outside of district site allocations) used in the 2008-2009 school year to address goals. 
	Source of Funding
	Rationale/Goal Addressed
	Dollar Amount
	Description of Use

	Gifted/Talented
	To help address Annual Year’s Growth in Math
	~$6,000
	Added an additional 10% to current 20% in G/T to make a 30% position to address 4th and 5th grade math support for Advanced Learners

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Please include…

· Competitive Grants

· Bohemian

· SPIE

· Anything through Grants Coordinator

· Accreditation with Support

· PTO
	Do not include resources from…
· Title 

· Integrated Services




Section 5 – Branding/School Climate & Culture

1. Discuss efforts to promote your school brand to the community at large.

Developed a brochure to highlight unique features of Werner
Designed a Blue Ribbon t-shirt and gave to each student at Werner (through PTA funds)

Held a Blue Ribbon celebration and had news coverage
	
	Yes
	No

	2. Did your school participate in the PSD Branding Survey in 2008-2009?
	x
	

	3. Did your school participate in the PSD Student Climate Survey in 2008-2009?
	x
	


4. What other sources of input did you receive from your school community?

Through informal input (Coffee Talks, PTA meetings, etc.)
5. Briefly summarize the input you received and discuss your school’s efforts to positively influence the climate and culture and to increase levels of school and community engagement.
Highlights of the survey for Werner are as follows:
· 97% are satisfied/very satisfied with the amount of emphasis placed on academics.

· 90% are satisfied/very satisfied with the level of academic challenges.

· 96% are satisfied/very satisfied with the quality of instruction, specifically teachers’ ability to deliver high quality instruction.

· 91% are satisfied/very satisfied with school leadership’s ability to ensure high academic performance of students.

· 98% expressed overall satisfaction with the school’s reputation for providing high quality educational experience to students

· 95% are satisfied/very satisfied with the physical safety of students, and 90% are satisfied/very satisfied with the discipline procedures and policies.

· 96% are satisfied/very satisfied with the welcoming feeling at the school, and 95% are satisfied/very satisfied with the responsiveness of teachers.

· 98% are satisfied/very satisfied with the volunteer opportunities at our school, and 87% are satisfied/very satisfied with the opportunities for discussion, input, and feedback.

· 95% are satisfied/very satisfied with the quality of the classroom facilities, and 93% are satisfied/very satisfied with the technology in our school.

· 85% are satisfied/very satisfied with the quality and variety of before/after school programs or activities offered to students, and 93% are satisfied/very satisfied with the opportunities their students have to achieve at high levels

· 94% are satisfied/very satisfied with the quality and frequency of communication with teachers

· 98% are satisfied/very satisfied with the quality and frequency of the school newsletter, and 95% are satisfied/very satisfied with the school website as a form of communication.

Efforts to engage our school community include:

· Volunteer support base with 400+ parents and community members putting in 6000+ hours of volunteer help

· Active PTA membership over 100 that bring in speakers monthly to discuss important topics such as how to help your student be respectful, responsible, and resourceful.

· Coffee Talks hosted by PTA to bring in various speakers

· Family Events each quarter to help build connection and community

· Parent forums to help address issues as they arise (e.g. Eco Week discussion)

· Outreach opportunities (Food Drive, Coat/Mitten Drive, Thanksgiving dinners, Adopt-a-Family, Giving Tree) coordinated by Student Council and PTA to help those in our community

Section 6 – School Innovation

Preparing Students for the 21st Century and Beyond

Discuss your school’s innovative programs that are preparing students for high levels of success in modern society.  21st Century indicators include creative skills, thinking skills, career preparation, and civic participation.
· Unit and Classroom projects focus on creativity and critical thinking skills

· Through our whole child areas in Art, Music, and Technology

· Lego Robotics

· Chess Club

· Spanish Enrichment

· Media Tech Club

· Math Olympiad

· Student Council

Section 7- Safe School Plan

Required by Safe Schools Act (CRS 22-32-109.1)

Type an “X” in the box if the following are in place.  
	1. Crisis Management Policy that in the event of an incident includes:

a. plans for communicating with staff

b. clearly communicated procedures for moving students and staff to safety

c. plans for communicating with

i. law enforcement agencies

ii. emergency services

iii. parents
	x

	2. Safety and Security Policy that includes

a. safe and secure management of entry to building

b. procedures for visitors to check in and out of building

c. student supervision plan

d. awareness of barriers to safety and supervision

e. timely response to vandalism and hazards
	x

	3. Violence/Bullying Prevention Plan 
	x

	

	4. Open School Policy - allows parents and board members reasonable access to observe classes, activities and functions at a public school with reasonable notice to the administrative office.
	x
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