Poudre School District 

School Improvement Plan

Werner Elementary

2007-2008

General Information





Address: 5400 Mail Creek

Phone: 970-488-5550 

Principal:  Hayden Camp


Enrollment (as of 10/19/2007)




Total:                   498   




Kindergarten        63    


1st grade               75   


2nd grade              74   


3rd grade               57  


4th grade               79   





5th grade               71  





6th grade               79  





Mobility Rate: 9.93%





Free/ Reduced Lunch: 5.73%





Full Pay: 94.27%         



Demographics

Female 49.60%                   


Male  50.40%                          



Undeclared  0.20%                   



American Indian/

Alaskan native: 0.40%          


Asian/



Pacific islander: 3.75%         


Black: 1.98%                         


Hispanic: 4.35%                    


White: 89.33%                      


Special Education 6.32%         


ELL  2.77%

Curriculum: Colorado & Poudre School District Standards delivered through  PSD adopted Text Books

Grade Configuration: Kindergarten – 6th Grade
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SECTION I 

SCHOOL IMPROVEMENT/ACCREDITATION ADVISORY COMMITTEE MEMBERSHIP
	Representing Group

 (as required by law)
	Name
	(M/F)

	Principal 
	Hayden Camp
	M

	Teacher
	Doug Julian
	M

	Parent
	Kami Gilmour
	F

	Support Staff (optional) 
	Celia Buchanan
	F

	Staff Member
	Pam Guthrie
	F

	
	Additional team members and the community group they represent 
	

	Representing Group
	Name
	(M/F)

	Teacher  (K)
	Lisa Spangler
	F

	Teacher  (1st)
	Linda Aiken
	F

	Teacher  (2nd)
	Kate Haugen
	F

	Teacher  (3rd)
	Melanie Dengler
	F

	Teacher  (4th)
	Carol Alers
	F

	Teacher  (5th)
	Mendy Rushing
	F

	Teacher  (6th)
	Matt Braaten
	M

	Teacher  (Specialists)
	Linda Janezich
	F

	Parent
	Cathy Lee
	F

	Parent
	Katie Zwetzig
	F

	
	
	

	
	
	

	
	
	


SECTION I continued
	1.  Was the chairperson elected by committee membership?
	


a.
List meeting dates for school year or attach calendar of meeting dates:

August 30, 2007


February 21, 2007

September 27, 2007

March 27, 2007

October 25, 2007


April 24, 2007

December 6, 2007

May 22, 2007

January 24, 2007

b. Briefly describe how you met the legal requirements to publish meeting schedule in advance.

Newsletter

Internet
c. Briefly describe how and when you will publish your annual report to the community.

Copies of our School Improvement Plan will be available in the office as well as through our web page. 

The School Accountability Report given by the state of Colorado will be sent home to each family in the winter.

d. The 2007-2008 School Accreditation Plan should be developed and adopted by the School’s Accreditation Advisory Committee.  The chairperson’s signature below indicates that the committee helped in the development of the plan and has approved the plan.

Principal’s Signature






Date




Chairperson’s Signature






Date



SECTION II 

District Indicators
	
	2006-2007

Results
	Analysis of data*

	ATTENDANCE RATE

(District Goal = 95%)


	96.2%
	Male: 96.3%                             Black: 96%

Female: 96.1%                          Native: 98%

Asian: 94.9%                            White: 96.3%

Hispanic: 94.6%                       F/R: 94.2%

Spl. Ed.: 93.2%

	OUT OF SCHOOL

SUSPENSIONS

(District Goal = Less Than 8% of Students)


	.86%
	

	COLORADO BASIC LITERACY ACT

(Literacy Assessment Scores will show 25% decrease in the percentage of students not on grade level.)


	26%
	


*Analysis of data:  If the school’s results did not meet the district goal, please provide an analysis to explain the results.  In addition, a school will write a goal for any indicator that did not meet the district goal.  This objective should be written under the reading, writing, or mathematics goal in Section IV.
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SECTION III 

School Data Analysis

 2006-2007 
READING RESULTS

(This data represents 191 4th-6th graders) 

	GOAL 1
District Goal
	90% of all students will make a year’s growth as measured by CSAP &/or Levels.  

	
	Overall, 81% of our 4th-6th graders made a year’s growth as measured by CSAP (69% in 4th, 81% in 5th, and 95% in 6th).  Using Levels, we had 82% make a year’s growth (Fall to Spring) in grades 3rd-6th (3rd-94%, 4th 93%, 5th -81%, 6th 65%).  We did not meet this goal.

	GOAL 2

District Goal
	T     The percentage of students who score in the “Unsatisfactory” category of CSAP will decrease by a minimum of 10%.

	
	        We had one student scoring “Unsatisfactory” in 2006 and in 2007.  Therefore, we had no net change.


	GOAL 3

District Goal
	T     The total percentage of students who score in the combined “Proficient” and “Advanced” CSAP categories will increase.

	
	        We went from 135 students who scored “Proficient” or “Advanced” in 2006 to 133 students scoring in those categories in 2007 (-1.48%).  Students scoring “Advanced” increased from 25 students to 43 (+71.96%).  We did not meet this goal.



	WERNER GOAL
	Th  The percentage of students in grades 4-6 making a year’s growth, or higher, in reading will increase from 73% to 90% by the end of the 2008-2009 school year as measured by the CSAP administered in Spring of each year.  Target 1 (2006-2007):  79% or higher



	
	           Using the CSAP measure, our students increased to 81% making a year’s growth (see results above on GOAL 1).  We met this target goal.


Performance Category Movement

	  
	2007

	2006 
	  
	U 
	PP 
	P 
	A 
	n/s

	U 
	1 
	  
	
	1 
	
	
	

	PP 
	6 
	  
	1 
	3 
	2 
	
	

	P 
	110 
	  
	
	4 
	84 
	22 
	

	A 
	25 
	  
	
	
	4 
	21 
	

	n/s 
	0 
	  
	
	
	
	
	

	

	  
	1 
	8 
	90 
	43 
	0


Percent Change in Category Percents

	  
	2006 
	2007 
	Change
in Pct

	  
	n 
	Pct 
	n 
	Pct
	

	U 
	1 
	0.70% 
	1 
	0.70% 
	0.00%

	PP 
	6 
	4.23% 
	8 
	5.63% 
	+33.10%

	P 
	110 
	77.46% 
	90 
	63.38% 
	-18.18%

	A 
	25 
	17.61% 
	43 
	30.28% 
	+71.95%

	n/s 
	0 
	0.00% 
	0 
	0.00% 
	-

	P+A 
	135 
	95.07% 
	133 
	93.66% 
	-1.48%


Overall Percentages of Proficient/Advanced in CSAP & Levels 

CSAP= 91% (3rd-90%, 4th-85%, 5th-89%, 6th-96%)

Levels= 81% (2nd- 81%, 3rd-78%, 4th-78%, 5th- 84%, 6th-83%)

STUDENT SUBGROUPS

Schools are required to provide an analysis of academic achievement based on gender, ethnicity, students with disabilities, English Language Learners, and those receiving free and reduced lunch benefits.  Categories are reported when there are twelve or more members in that category.  At Werner Elementary we are required to report on the following categories:

Male

GOAL 1:  One grade level group reached the district goal of 90% making a year’s growth as determined by CSAP (4th= 71%, 5th= 81%, 6th= 91%).  Using Levels, we had two grade levels make a year’s growth (3rd-94%, 4th-95%, 5th-74%, 6th-75%) from Fall 2006 to Spring 2007.  Overall, we did not meet this goal.

GOAL 2:  We had no students score “Unsatisfactory” in both years.  No net change.
GOAL 3:  We had no change in the number of male students scoring Proficient/Advanced (70 students).  A positive was that there was an increase of about 83% (12 to 22 students) into “Advanced”.  While we had no net change, overall 98% of our male students in this subgroup (5-6th graders) made Prof/Adv.  

WERNER GOAL:  Based on reaching a target of 79%, or higher, in CSAP we had two grade levels (5th and 6th) meeting this goal.  Using Levels, we had two out of four reach the target goal (3rd and 4th).  Overall, we did meet this goal.

Female

GOAL 1:  None of our grade level groups reached the district goal of 90% making a year’s growth as determined by CSAP (4th= 68%, 5th= 81%, and 6th= 88%).  Using Levels, we had three grade levels make a year’s growth (3rd-94%, 4th-92%, 5th-91%, 6th-56%) from Fall 2006 to Spring 2007.  Overall, we did not meet this goal.
GOAL 2:  We had one student scoring “Unsatisfactory” in both years.  No net change.
GOAL 3:  We went from 65 down to 63 students making Prof/Adv (-3.08%).  A positive was that we increased 62% (from 13 to 21 students) in the “Advanced” category. While we had no net change, overall 88% of our female students in this subgroup (5-6th graders) made Prof/Adv.  

WERNER GOAL:  Based on reaching a target of 79%, or higher, in CSAP we had two out of three grade levels reaching the goal (5th and 6th).  Using Levels, we had three out of four reach the target goal (3rd,4th, 5th).  Overall, we did meet this goal.

Successes:

1. Overall percentages indicate that Reading is still our most successful area for students scoring Proficient/Advanced (91% overall).

2. Reading became our strongest area for one year’s growth using CSAP (81%).  

3. Positive growth with the percentage of “Advanced” students (+72%) in 5th-6th grades.  This was the second highest percentage increase of “Advanced” students in the district (highest number of students).

4. We only had one student score “Unsatisfactory”.

Areas for Growth:

1. Continue to work on increasing the one year’s growth using Levels and CSAP.

2. We need to continue working toward increasing the percentage of students scoring Proficient/Advanced.

3. We need to use more than CSAP for measuring one year’s growth.  Options include focusing on MAPS and/or DRA2.

MATH RESULTS

(This data represents 191 4th-6th graders) 

	GOAL 1
District Goal
	90% of all students will make a year’s growth as measured by CSAP &/or Levels.

	
	Overall, 78% of our 4th-6th graders made a year’s growth as measured by CSAP.  This can be broken down to 64% in 4th, 84% in 5th, and 83% in 6th.  Using the Levels assessment, we had 97% make a year’s growth (Fall to Spring) in grades 3rd-6th (3rd-100%, 4th-100%, 5th- 99%, 6th-91%).  Although we did not meet this goal using CSAP, we did meet this goal using Levels.

	GOAL 2

District Goal
	T     The percentage of students who score in the “Unsatisfactory” category of CSAP will decrease by a minimum of 10%.

	
	        We did not have any students scoring “Unsatisfactory” in 2006 and two students score Unsatisfactory for 2007.  Therefore, we had an increase in the percentage of students scoring “Unsatisfactory”.  We did not meet this goal.


	GOAL 3

District Goal
	T     The total percentage of students who score in the combined “Proficient” and “Advanced” CSAP categories will increase.

	
	        We went from 176 students who scored “Proficient” or “Advanced” in 2006 to 176 students scoring in those categories in 2007 (0.00%).  We decreased “Partially Proficient” from 21 students to 19 (-9.57%) and decreased students scoring in “Proficient” from 70 to 53students (-24.29%).  Most of the students moving out of “Proficient” moved to “Advanced”.  Students scoring “Advanced” increased from 106 students to 123            (+16.04%).  We did not meet this goal.



	WERNER GOAL #1
	Th  The percentage of students in grades 4-6 making a year’s growth, or higher, in math will increase from 81% to 90% by the end of the 2008-2009 school year as measured by the CSAP administered in Spring of each year.  Target 1 (2006-2007):  84% or higher



	
	       Using the CSAP measure, our students made 78% year’s growth (see GOAL 1 above).  We did not meet this goal.

	WERNER GOAL #2  
	       The percentage of female students in grades 3-6 scoring at proficiency, or higher, in Math will increase from 86% to 93% by the end of the 2006-2007 school year as measured by the CSAP administered in Spring 2007.

	
	       The percentage of female students scoring Prof/Adv went down to 83%.  While we did still make some positive growth with females scoring Prof/Adv and average scale score (average from 533 to 545 within cohort group), we did not meet this goal. 


Performance Category Movement

	  
	2007

	2006 
	  
	U 
	PP 
	P 
	A 
	n/s

	U 
	0 
	  
	
	
	
	
	

	PP 
	21 
	  
	2 
	11 
	8 
	
	

	P 
	70 
	  
	
	8 
	30 
	32 
	

	A 
	106 
	  
	
	
	15 
	91 
	

	n/s 
	0 
	  
	
	
	
	
	

	

	  
	2 
	19 
	53 
	123 
	0


Percent Change in Category Percents

	  
	2006 
	2007 
	Change
in Pct

	  
	n 
	Pct 
	n 
	Pct
	

	U 
	0 
	0.00% 
	2 
	1.02% 
	-

	PP 
	21 
	10.66% 
	19 
	9.64% 
	-9.57%

	P 
	70 
	35.53% 
	53 
	26.90% 
	-24.29%

	A 
	106 
	53.81% 
	123 
	62.44% 
	+16.04%

	n/s 
	0 
	0.00% 
	0 
	0.00% 
	-

	P+A 
	176 
	89.34% 
	176 
	89.34% 
	0.00%


Overall Percentages of Proficient/Advanced in CSAP & Levels 

CSAP= 86% (3rd-81%, 4th-90%, 5th-88%, 6th-87%)

Levels= 84% (3rd-78%, 4th-78%, 5th- 83%, 6th-91%)

STUDENT SUBGROUPS

Schools are required to provide an analysis of academic achievement based on gender, ethnicity, students with disabilities, English Language Learners, and those receiving free and reduced lunch benefits.  Categories are reported when there are twelve or more members in that category.  At Werner Elementary we are required to report on the following categories:

Male

GOAL 1:  None of our grade level groups (although 5th and 6th were close) reached the district goal of 90% making a year’s growth as determined by CSAP (4th 67%, 5th 89%, 6th  86%).  Using Levels, we had two grade levels make a year’s growth (3rd-100%, 4th-100%, 5th-97%, 6th-89%) from Fall 2006 to Spring 2007.  Overall, we did meet this goal using Levels.

GOAL 2:  We didn’t have any students scoring “Unsatisfactory” in 2006 or 2007.  Therefore, we had no net change.

 GOAL 3:  We went from 87 male students scoring Prof/Adv down to 86 (-1%) students.  While we did not meet our goal of increasing “Prof/Adv”, the number of students scoring “Advanced” increased from 57 to 68 (+19%) and the overall percentage of boys scoring Prof/Adv was 94%.

WERNER GOAL #1:  Based on our target goal of 78%, we had two grade levels (5th and 6th) reach this using CSAP.  Using Levels, we had all grade levels reach the target goal.  We met this goal.

Female

GOAL 1:  None of our grade level groups reached the district goal of 90% making a year’s growth (4th 62%, 5th 78%, 6th  82%).  Using Levels, we had all grade levels reach this goal.

GOAL 2:  We went from no students scoring “Unsatisfactory” in 2006 to two students in 2007.  Since there was an increase, we did not meet this goal.

GOAL 3:  We went from 89 to 90 students scoring Prof/Adv (+1%).  Another positive note was that we increased the number of students scoring “Advanced” from 49 to 55 (+12%).  We met this goal.

WERNER GOAL #1:  Based on our target goal of 84%, we did not have any grade levels reach this target using CSAP.  Using Levels, we had all grade levels reach this goal.

Successes:

1.  Overall, 86% of our 3rd-6th grade students scored Proficient or Advanced.

2.  Students scoring “Advanced” went up 16%.  Overall, 62% of students in grades 4th-6th scored at “Advanced”.

3.  One year’s growth was above the district average in all three grade levels.
Areas for Growth:

1.  While the number of students scoring “Unsatisfactory” and “Partially Proficient” is very low, this is still an area for improvement.

2.  The gap between boys and girls is still large in math, with boys outperforming girls by an average of 6% in CSAP (as much as 12 % and 19% in two grade levels).

WRITING RESULTS

(This data represents 191 4th-6th graders.) 

	GOAL 1
District Goal
	90% of all students will make a year’s growth as measured by CSAP &/or Levels.

	
	Overall, 69% of our 4th-6th graders made a year’s growth as measured by CSAP.  This broke down to 78% in 4th, 64% in 5th, and 66% in 6th.  We did not meet this goal.

	GOAL 2

District Goal
	T     The percentage of students who score in the “Unsatisfactory” category of CSAP will decrease by a minimum of 10%.

	
	        We had one student scoring “Unsatisfactory” in 2006 and that student scored Partially Proficient in 2007         (-100.00%).  We met this goal.


	GOAL 3

District Goal
	T     The total percentage of students who score in the combined “Proficient” and “Advanced” CSAP categories will increase.

	
	        We went from 167 students who scored “Proficient” or “Advanced” in 2006 to 171 students scoring in those categories in 2007 (+2.39%).  We decreased “Partially Proficient” from 29 students to 26 (-10%) and increased students scoring “Advanced” from 38 to 41 students (+7.88%). We met this goal.



	WERNER GOAL
	       The percentage of students in grades 4-6 making one year’s growth, or higher, in Writing will increase from 76% to 90% by the end of the 2008-2009 school year as measured by the CSAP administered in Spring of each school year.  Target 1 (2006-2007): 81% or higher

	
	       Using the CSAP as our measure, we went from 76% making a year’s growth down to 69% making a year’s growth.  While we did not reach our target goal, a positive is that a greater percentage of Werner’s “Advanced” students made a year’s growth or more than the district average (4th- 50%/35% district, 5th-55%/58% district, 6th- 65%/55% district)


Performance Category Movement

	  
	2007

	2006 
	  
	U 
	PP 
	P 
	A 
	n/s

	U 
	1 
	  
	
	1 
	
	
	

	PP 
	29 
	  
	
	17 
	11 
	1 
	

	P 
	129 
	  
	
	8 
	106 
	15 
	

	A 
	38 
	  
	
	
	13 
	25 
	

	n/s 
	0 
	  
	
	
	
	
	

	

	  
	0 
	26 
	130 
	41 
	0


Percent Change in Category Percents

	  
	2006 
	2007 
	Change
in Pct

	  
	n 
	Pct 
	n 
	Pct
	

	U 
	1 
	0.51% 
	0 
	0.00% 
	-100.00%

	PP 
	29 
	14.72% 
	26 
	13.20% 
	-10.33%

	P 
	129 
	65.48% 
	130 
	65.99% 
	+0.78%

	A 
	38 
	19.29% 
	41 
	20.81% 
	+7.88%

	n/s 
	0 
	0.00% 
	0 
	0.00% 
	-

	P+A 
	167 
	84.77% 
	171 
	86.80% 
	+2.39%


Overall Percentages of Proficient/Advanced in CSAP 

CSAP= 82% (3rd-73%, 4th-83%, 5th-80%, 6th-91%)

STUDENT SUBGROUPS

Schools are required to provide an analysis of academic achievement based on gender, ethnicity, students with disabilities, English Language Learners, and those receiving free and reduced lunch benefits.  Categories are reported when there are twelve or more members in that category.  At Werner Elementary we are required to report on the following categories:

Male

GOAL 1:  None of our grade level groups reached the district goal of 90% making a year’s growth (4th 72%, 5th 62%, 6th 65%).  We did not meet this goal.

GOAL 2:  We had no male students scoring “Unsatisfactory” in 2006 or 2007.  We met this goal.

GOAL 3:  We had 78 students score Prof/Adv in both years.  While we had no net change, we did increase our “Advanced” by 27% (from 15 to 19) and overall, 85% scored Prof/Adv.  No net change.

WERNER GOAL:  Based on our target goal of 81%, we did not have any grade levels reach this goal. 

Female

GOAL 1:  None of our grade level groups reached the district goal of 90% making a year’s growth (4th 82%, 5th 66%, 6th 67%).  We did not meet this goal.

GOAL 2:  We went from one student scoring “Unsatisfactory” in 2006 and to 0 in 2007 (-100%). We met this goal.

GOAL 3:  We went from 89 to 93 students scoring Proficient/Advanced (+4.5%).  We also decreased the number scoring “Partially Proficient” from 15 to 12 students (-20%). We met this goal.

WERNER GOAL:  Based on our target goal of 81%, we had one grade level reach this goal (4th).
Successes:

1.  49% of our 4th graders scored more than a year’s growth compared to 34% in the district.

2.  Most cohort groups improved “Proficient/Advanced” by more in Writing.  4th grade increased by 12%.

3.  Our 6th grade had almost a third of their students score “Advanced” (32%).

4.  We had positive growth in category movement for our “Partially Proficient” or “Unsatisfactory” students.  The percentage of students scoring “PP” went down 10% and many of those (12 of 29) went to Proficient or Advanced.

Areas for Growth:

1.  Writing, overall, is still one of our greatest areas for growth (in scoring Prof/Adv and one year’s growth).

2.  As identified by our staff, we will need to focus more on Grammar and Conventions.  

3.  We need to explore other options for helping measure one year’s growth instead of relying solely on just CSAP.

SECTION IV
ELEMENTARY SCHOOL ACCREDITATION PLAN 
 2007-2008 

READING ACHIEVEMENT

	Targeted Goal 1 (what the students will do):

The percentage of students in grades 4-6 making one year’s growth, or higher, in Reading will increase from 73% to 90% by the end of 2008-2009 school year as measured by the CSAP and/or MAPS test administered in Spring of each school year.

Target 1 (2006-2007):  79% or higher

Target 2 (2007-2008):  85% or higher

Target 3 (2008-2009):  90% or higher


	Strategies

(What Adults Will Do)
	Results Indicator

(Measurement and 

Accountability  Tool)
	Persons Responsible, Resources, Start & End Dates

	Kindergarten:  

1) Implement Open Court, Earobics, small Group and 1:1 instruction, Literacy Bags and Reading with Meaning Comprehension Strategies

2) Identify students who qualify for Language Workshop to provide additional support (double-dose for literacy)
	1)  Assessment of letters and consonant sounds (at least 90% of students will know 48 letters and 15 consonant sounds)

2) Alphabet ID and teacher input
	Kindergarten and Language workshop Teachers

· District and teacher resources

· August-May

	1st Grade:

1) Use of Open Court Program

2) Emphasizing comprehension skills (retelling, sequencing,etc.)

3) Sight Vocabulary- Recognition of basic list

4) Use of non-fiction literature

5) Independent reading

6) Use of smaller skill groups during literacy block

7) Use an instructional para to teach a literacy group for targeted students (before school)

8) Junior Great Books (for all students)
	1) Open Court assessments, DRA2

2) Accelerated Reader assessments, STAR literacy assessments, DRA2

3) San Diego sight assessment

4) DRA2 non-fiction

5) DRA2, teacher observation

6) All the above

7) All the above

8) Junior Great Book assessments, DRA2
	1st Grade and Language workshop Teachers,  Instructional Para, Computer Specialist-Vicki Decker, Parent Volunteers

· DRA2 program

· District and teacher resources

· August-May

	2nd Grade:

1) Comprehension strategies throughout unit (from Reading with Meaning)

2) Open Court program

3) Language workshop for students needing additional support

4) Focus on summarizing in reading and across content areas


	1) Open Court unit assessments, MAPS assessments

2) Open Court assessments

3) DRA2

4) MAPS, DRA2
	2nd Grade and Language Workshop Teachers

· District and teacher resources

· August-May

	3rd Grade:

1) Integrate reading throughout curriculum

2) Utilize Read Naturally program through Language Workshop

3) Open Court program

4) Incorporate different genres and resources (i.e. Scholastic News, Non-Fiction trade books, leveled readers, research projects)

5) Develop grade level strategies to boost students not making a year’s growth

6) Use an instructional para to address literacy needs through small groups
	1) CSAP, MAPS

2) Graphing Assess, DRA2

3) Open Court Assessments

4) DRA2, unit tests

5) DRA2, monthly skills assessment

6) DRA2, MAPS, CSAP, Open Court assessments/unit tests
	3rd Grade and Language Workshop Teachers, Instructional Para

· District and teacher resources

· August-May

	4th Grade:

1) Differentiate instruction based on needs

2) Integrate reading instruction across content areas

3) Incorporate different reading resources (i.e. Scholastic News, non-fiction trade books, leveled readers) for instruction

4) Identify skill deficiencies and provide extra practice

5) Develop grade level strategies to boost students not making a year’s growth

4th (cont)

6) Create a uniform way of writing a summary that matches state, district, & 4th-6th needs
	1) DRA2, Vocabulary & Comprehension quizzes

2) Unit tests, content area comprehension assessments

3) Research projects

4) Accelerated Reader/Literacy Skills, CSAP/Levels growth on specific skills, monthly skills assessment

5)  DRA2, monthly skills assessment

6) Rubrics developed for use with Summaries/Main Idea detail


	4th Grade and Resource Teachers

· District and teacher resources

· August-May

	5th Grade:

1) Teach elements of non-fiction to be reinforced in all subject areas

2) Implement non-fiction reading at least one day a week during DEAR time

3) Continue to monitor AR reading progress and incorporate non-fiction

4) Focus on Main Idea and Supporting Detail (in Reading and across content areas)

5) Use Graphic Organizers
	1) Students construct a non-fiction book

2) One or more non-fiction AR test taken quarterly

3) STAR assessment quarterly, AR tests used to determine growth

4) CSAP, MAPS
	5th Grade Teachers and Computer Specialist-Vicki Decker

· District and teacher resources

· August-May

	6th Grade:

1) students will meet in small literature circles throughout year (defined by interest and ability)

2) Introduce students to a variety of authors and genres
	1) Literature circle assessments

2) AR and STAR assessments
	6th Grade teachers and Computer specialist-Vicki Decker

· District and teacher resources

· August-May


SECTION IV continued
ELEMENTARY SCHOOL ACCREDITATION PLAN 

 2007-2008 

WRITING ACHIEVEMENT

	Targeted Goal 1 (what the students will do):

The percentage of students in grades 4-6 making one year’s growth, or higher, in Writing will increase from 76% to 90% by the end of 2008-2009 school year as measured by the CSAP administered in Spring of each school year.

Target 1 (2006-2007):  81% or higher

Target 2 (2007-2008):  86% or higher

Target 3 (2008-2009):  90% or higher


	Strategies

(What Adults Will Do)
	Results Indicator

(Measurement and 

Accountability  Tool)
	Persons Responsible, Resources, Start & End Dates

	Kindergarten:

1) Implement small group instruction, journal writing, group writing, book buddy activities, Barbara Mariconda writing strategies

2) Create a common language to use during writing instruction (narrative, fiction/non fiction)


	1) Quarterly Writing Assessments (90% of students will write at the phonetic level (5) on the conventions of writing development, Oral Assessment (90% of students will recognize 48/54 letters and sounds)

2) Informal observation


	Kindergarten Teachers

· District and teacher resources

· August-May

	1st Grade:

1) Narrative Writing (with a beginning, middle, and end)

2) Introduce expository writing

3) Focus on use of conventions (periods, capital letters,etc) in journals & Writer’s Workshop

4) Development and use of an appropriate rubric with the class


	Appropriate Rubrics
	1st Grade and Language Workshop Teachers

· District and teacher resources

· August-May

	2nd Grade:

1) Teaching conventions

2) Use of Expository and Narrative Writing techniques

3) Focus on Revising & Editing written work, self-checking

4) Focus on practice writing across content areas
	1) Quarterly assessment using rubric

2) Quarterly writing Assessments

3) Same as above

4) Same as above
	2nd Grade and Language Workshop Teachers

· District and teacher resources

· August-May

	3rd Grade:

1) Step up to Writing Prompts

2) Utilize Six Traits and Barbara Mariconda writing techniques

3) Emphasize D.O.L. 

4) Use an instructional para to address literacy needs through small groups 
	1) CSAP

2) Rubric based on CSAP standards, skills checklist

3) DOL weekly quizzes

4) CSAP
	3rd and Language Workshop teachers, Instructional Para

· District and teacher resources

· August-May

	4th Grade:

1) Monthly writing prompts

2) Small group instruction based on needs

3) Utilize Barbara Mariconda, Step up to Writing, and Six Traits writing programs

4) Teach conventions using grade level resources

5) Create/find a grammar support program that spirals

6) Assess grammar skills in all areas

7) Create and utilize modeling pieces for specific mode of writing (descriptive, narrative, expository)- construct a concrete teaching guide


	1) CSAP rubric

2) CSAP rubric, weekly assignments

3) Skills checklist, monthly writing prompts

4) Weekly DOL tests

5) Quarterly Prompts with rubrics to assess growth

6) Same as above

7) CSAP
	4th Grade and Resource Teachers, Classified Support

· CDE website, District and Teacher resources

· August-May

	5th Grade:

1) DOL practiced daily while emphasizing parts of speech

2) Focus on using Voice appropriate to purpose and audience

· Writing- write a piece for a variety of audiences

· Reading- Emphasize the difference in reading material written for different audiences

· History- Exposure to written material at their grade level and that written for a different audience
	1) weekly DOL tests

2) Rubrics, CSAP
	5th Grade Teachers

· District and teacher resources

· August-May

	6th Grade:

1) Use uniform constructed response format in all content areas 

2) Continue to use D.O.L. (Daily Oral Language) program with consistent expectations 
	1) Rubric, CSAP

2) Monthly DOL assessments, scoring DOL skills across curriculum
	6th Grade Teachers

· District and teacher resources

· August-May


SECTION IV continued

ELEMENTARY SCHOOL ACCREDITATION PLAN 

 2007-2008 

MATH ACHIEVEMENT

	Targeted Goal 1 (what the students will do):

The percentage of students in grades 4-6 making one year’s growth, or higher, in Math will increase from 81% to 90% by the end of 2008-2009 school year as measured by the CSAP and/or MAPS test administered in Spring of each school year.

Target 1 (2006-2007):  84% or higher

Target 2 (2007-2008):  87% or higher

Target 3 (2008-2009):  90% or higher


	Strategies

(What Adults Will Do)
	Results Indicator

(Measurement and 

Accountability  Tool)
	Persons Responsible, Resources, Start & End Dates

	Kindergarten:

1) Small group instruction

2) Use of manipulatives and math bags

3) Math Zoo Zillions (computer software)


	1)  Assessments (90% of all kindergarteners will be able sort color, shape , and size, simple patterns, recognize numbers to 20, and sequence numbers 0-20 by the end of the school year)
	Kindergarten Teachers

· District and teacher resources

· August-May

	1st Grade:

1) Use of Everyday Math curriculum

2) Addition and Subtraction facts to 10

3) Use of Instructional Para to provide enrichment for students


	1) Everyday Math assessments

2) Facts assessment (oral and written)
	1st Grade Teachers

· District and teacher resources

· August-May

	2nd Grade:

1) Math in a Flash warm up

2) Use Everyday math curriculum

3) Flexible grouping to meet wide range of students’ needs

4) Identify and target students with needs and provide focused instruction

5) Focus on Computation by providing extra practice
	1) computer assessments

2) EDM assessments

3) MAPS assessment

4) MAPS assessments

5) MAPS and EDM assessments
	2nd Grade Teachers and Computer Specialist-Vicki Decker

· District and teacher resources

· August-May

	3rd Grade:

1) Differentiate and Compact Everyday Math

2) Mad Minutes

3) Math Facts in a Flash (to improve computation)

4) Provide practice in small groups utilizing an instructional para
	1) EDM assessments, CSAP/MAPS

2) Weekly test

3) Computer test

4) EDM assessments, CSAP, MAPS


	3rd Grade Teachers, Computer Teacher, Instructional Para

· District and Teacher resources

· August-May

	4th Grade:

1) Math Enrichment group

2) Compact and differentiate Everyday Math units

3) Utilize Stand Out Math and Hands on Equations programs

4) Focus on explaining answers in writing

5) More focus and time on computation


	1) CSAP/MAPS, ongoing assessment to monitor

2) Unit tests

3) Increased competency in regular math class

4) CSAP, Rubrics

5) CSAP, MAPS
	4th Grade Teachers, Gifted/talented Teacher 

· District and Teacher resources

· August-May

	5th Grade:

1) Emphasize gender grouping for some math group work

2) More focus on constructed response and explaining how to solve problem

3) Math Enrichment group

4) Use of an instructional para to help work with a small group of students needing extra help
	1) Everyday Math assessments, informal assessments/observation, CSAP/Levels

2) CSAP

3) CSAP, MAPS

4) CSAP,MAPS, EDM assessments
	5th Grade Teachers, G/T teacher, Instructional Para 

· District and Teacher resources

· August-May 

	6th grade:

1) Use math groups separated by gender

2)  Math Enrichment group (Preston Accelerated Math- 24 students)
	1)  Track results of Math’s Mate test

2) CSAP, MAPS
	6th Grade teachers and Preston Math Teacher-Ruth Ann Bruny

· District and teacher resources

· August-May




SECTION IV continued
MATH ACHIEVEMENT

	Targeted Goal 2 (what the students will do):

Percentage of females in grades 3-6 scoring at proficiency or higher in Math will increase from 83% to 89% by the end of 2006-2007 school year as measured by CSAP and/or MAPS administered in Spring 2008.

                                                                                                                                                          


	Strategies

(What Adults Will Do)
	Results Indicator

(Measurement and 

Accountability  Tool)
	Persons Responsible, Resources, Start & End Dates

	During staff meeting and/or collaboration day, staff will spend time discussing and reading how we can best approach the gender gap in math (and science).


	CSAP, MAPS, EDM assessments


	Principal, Teachers

· Professional Math journals/research

· Kate Canine- District Math Coordinator

· Winter, Spring 2007-2008

	Begin a Math Club for interested students (emphasize involvement of girls)

Emphasize opportunities for getting girls involved in math and science

 - examples: Chess Club, Robotics, HP Tech camp for girls, etc.


	Classroom assessments, teacher observation, CSAP, MAPS
	Staff, Parents, Principal

· Winter, Spring 2007-08

	Use balanced questioning techniques


	Teacher/Principal observation, classroom assessments, CSAP, MAPS
	Classroom teachers

· Any research on questioning techniques

· Aug-May



	Create some gender based groupings for some units in math


	District math assessments, CSAP, Levels, principal observation
	5th/6th grade teachers, principal




	Specialists' strategies to support the school improvement plan

	
	
	
	
	

	
	
	
	
	

	
	Reading goal of one year’s growth
	Math goal of one year's growth
	Math goal of decreasing gender gap of test scores
	Writing goal of one year's growth

	Physical Education
	
	
	

	strategies
	1) Authentically use reading, math and writing in the PE setting; 2) acquire resources for understanding how to integrate more reading, math and writing into PE; 3) double dip struggling reading, math and writing students (those identified by teachers) while in PE; 4) offer help on how to incorporate physical activities into the classroom setting

	indicators
	

	Music
	
	
	
	

	strategies
	1) Use music to reinforce reading skills; use storybooks to support reading, comprehension; 2) Use rhythms for math reinforcement; use intervals, rhythm patterns, time signature, etc. for support; acquire more resources to support this area 3) Provide support in administration of surveying assessments for any gaps in learning 4) Use musical composition with each grade level as a support to reading, writing, and math;  5) Research more ideas

	indicators
	Follow student's work formal assessment, (pre and post tests); observation and performance.  Use clickers to observe data and gender gap.

	Art
	
	
	
	

	strategies
	1) incorporate reading into the art class setting through using children's books as a motivational introduction to a variety of art projects 2) incorporate math into the art class setting through a variety of design-based art projects containing mathematical concepts 3) incorporate writing into the art class setting through embellishing some art projects with poetry and short stories

	indicators
	

	Computer
	
	
	
	

	strategies
	1) collaborate with teachers to determine what software and books to purchase to provide support in achieving the goals,  2) provide training in the use of new and existing software, online databases, and other informational literacy and technology tools, and  3) provide support in the administration of surveys (gender gap).

	indicators
	improve the student to book ratio from 40.15 to 41.15

	
	
	
	
	


SECTION V
School-Based Staff Development Plan

(To Support Achievement of School Goals)

	Activity/Activities
	Positive Behavior Support (PBS)
	DRA2 Substitute Coverage
	Staff Specific Training 
	Writing Institute

	Goal Addressed or Rationale for Providing Support for the Training
	All goals are addressed through this.  The goal is to improve student behavior so that academic achievement can increase.
	Reading goals are addressed through this.  The DRA2 is the district-adopted assessment tool used for CBLA purposes as well as for diagnostic information of students’ needs.  Staff received a half-day substitute so they could assess students.
	Goals addressed through this are for Reading, Writing, and Math as well as other areas (such as classroom management, music, etc.).  Individual staff growth is encouraged and promoted through this opportunity. 
	All goals are addressed through this training, but specifically for Writing.

	Staff Members involved. (Please indicate whether participants are administrative, certified, classified or other.)
	All staff (administrator, certified, & classified); a PBS team was formed last spring and will receive three full days of training this year.
	All certified staff and classified working in literacy received training provided by the company and the district.
	All certified and classified staff are encouraged  to participate in training that is specific to their needs.
	~ 12 staff members (primary/intermediate)

	Timeline
	All year (during in-service and collaboration days, staff meetings
	Fall and Spring 2007-2008
	Request made throughout school year.
	August 2007

	Evaluation Method
	A baseline of data will be gathered for this year, with an emphasis on looking at improvement for the next 3-5 years
	- Feedback from staff and Language Workshop about the usefulness of substitutes for assessing their students.
	- When appropriate, staff are encouraged to share information with teams and whole staff
	- Staff will share best practices and ideas learned from classes

	Cost and Source of Funds
	~ $500 for materials (from building funds)


	~ $1000 from building budget, district support, ILP support $
	Fees for training vary.  Staff development and/or building budget are used to support staff.
	~ $600  from building funds

	Implementation Plan


	Collaboration Days as well as staff and team meetings are where this training will be utilized.  This will be an ongoing focus.


	The substitutes were used for the Fall 2007 testing, but plans are being made about how to address this for future testing.
	Skills and materials that are gained are passed on to staff and students through class instruction or via training for larger groups.


	.Teachers will have an option to attend classes on different focus areas in writing.  Staff that attend will be asked to share best practices and ideas from the workshops during collaboration days.


SECTION VI
SAFE SCHOOL PLAN

Briefly describe your safe and drug free school plan. Include activities, programming and curriculum used for violence prevention/bully proofing as well as prevention of alcohol, tobacco and other drug use. Respond to those that apply.
	Curriculum 

(Title, number of lessons taught, number of instructional minutes, grade level used)
	Our counselor visits classrooms twice a month and works with individuals and small groups.  She uses Second Step, Bully-Proofing, and character education resources for instructional purposes.  

Our 6th grade participates in Here’s Looking at You, a drug and alcohol prevention program. 



	Internal Communication

(Strategy in place for communicating with staff in case of an incident) 
	We updated our security and evacuation procedures to make them more efficient and effective.  Staff will continue to receive training and updates in these procedures during the school year.  As a school, we will practice fire, lockdown, and, possibly, tornado drills during the school year.

	Culture/Climate

(School-wide efforts to positively impact the culture of your school and increase levels of school connectedness
	The principal and counselor both visited each classroom at the beginning of the school year to introduce themselves, helped set a positive tone, and talked about the ROAR code refined from our involvement as a Positive Behavior Support school.  ROAR stands for (Respect, Own My behavior, Attitude that is Positive, and Responsibility).

Each grade level has a way of recognizing students who demonstrate good character through our ROAR code.  Also, classrooms and individual students receive recognition for positive behavior through PAWS.

Several classrooms work together to as Book Buddies once a week.  This helps connect older students with younger ones.

We have had a long established culture as an inclusive school.  All of our students with severe/profound disabilities are fully integrated in all school functions and events.  The ASP teacher has begun a Buddies program where mainstreamed students spend time with ASP kids on Friday afternoons during an adaptive PE time.  We are proud to have all staff serve as role models displaying respect, tolerance, understanding and character.

	Student Assistance Service

(Role EAS, Threat Assessment Specialist, SRO? Play in building)
	When needed, we will contact our SRO and/or the district’s Threat Assessment Specialist for advice and guidance.



	Physical Plant

(Revisions/additions to building to increase safety, i.e. cameras, speed bumps, lighting etc…)
	Video surveillance equipment was installed at the main entry in the Spring of 2007.  Gates and offset fences were installed in the back fences.



	Community/Neighborhood Safety

(Outreach efforts directed at parents and other community members to assist school safety issues)
	Information was given via our monthly newsletter and our PTA about school safety.  Parents are trained about safety procedures through our Volunteer Program as well.



	Other
	With the help of the district, we are in the process of creating a database of email addresses of our families for communication purposes.  This could be utilized for communicating important security issues and/or responses.


SECTION VII

RESOURCE ALLOCATION

Provide an accounting of additional resource dollars (outside of district site allocations) used in the 2006-2007 school year to address goals and building needs including but not limited to grants (such as, Bohemian Grants, Daniels Grant, Read-To-Achieve, PTO Funds, etc.). If you are a school Accredited with Support, those resources are addressed in the next section.

	Resource

(Read-To-Achieve, Daniels …)
	Goal Addressed

(Reading, Writing, Math, Other)
	Dollar

Amount
	Utilization

(Staffing, Materials, Trainings…)



	Read-to-Achieve money


	Reading, Writing
	$47,000
	Staffing and materials

	Grants and Business contributions (Intel, Washington Mutual, Energy rebates, Bennett Foundation, Target, Escript)


	Other
	$4000
	Materials 

	PTA Funds


	Reading, Writing, Math, other
	$15,600
	Materials, ECO week tuition, Media supplies, books, assemblies

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SECTION IX

ELEMENTARY ACCREDITATION RESULTS

YEAR: 2006-2007
This section informs the community of the many awards, activities and accomplishments of students and staff.  

Connor Culver, a 6th grade student, was nominated and won a sportsmanship award from Qwest’s “Winning Attitude” essay contest in conjunction with the Colorado Buffaloes.  This award earned 40 tickets to a CU Buffs football game for his classmates and $500 for Werner.

The Werner Jazz Cat Choir was selected to sing the National Anthem for the inaugural game of the Colorado Ice. The Jazz Cat choir also performed at Foothills Mall, VIPS breakfast at Werner, Scholastic Book Fair, and Holiday concert. 

During the Annual Turkey Round Up, Werner staff and parents helped donate 94 turkeys (over 1,211 pounds).

During Trick-or-Treat for Unicef, Werner students collected over $250 to help children in other nations.

Our 4th graders ran an Earth Fair and earned over $700 to help with costs for field trips to support social studies and science.

Werner had four students represented in the district Honor Choir.  Our very own Mrs. Wagner, Werner’s music teacher, was a leader and director for the Honor Choir as well.

Forty Werner students were given an award by the Fort Collins Rotary for reading consistently from November 6-12.  With this award, they were given a $10 gift certificate from Barnes & Noble.

Half-day Kindergarten and 3rd grade students helped make 175 bead bracelets for an orphanage in Zambia.

Werner students collected 705 pounds of food for the Annual Food Drive for the Fort Collins Food Bank.

Mary Laszlo, one of our 6th grade teachers, was the recipient of a grant for the purchase of a SMART board from the Poudre School District Foundation.

Mary Laszlo had a picture of a comet published in Astronomy magazine.

Werner earned a 2006 ENERGY STAR label.  The ENERGY STAR label distinguishes our building as one of the top 25% in the nation in energy performance.  

Werner received an “Excellent” rating by the Colorado Department of Education.  This rating is for the top 8% of schools with high performance on the state’s assessment, CSAP.

Our student council (and student body) organized and participated in the National Mix-it Up Day.  This is a day where tolerance and accepting others was promoted.

Werner had over 400 volunteers in our database, with over 12,000 hours of service.  One of our parents, David Monahan was also published in the Colordoan for his volunteer service to the district and Werner.

The Werner Robotics teams participated in the state competition of the Colorado 1st Lego League held at the University of Colorado.  Our team won 1st in the Research Project.






















PAGE  
Page 25

